SOMETHING ABOUT LARRY

Boulder Ski Deals boot
fitter has ‘cult fo]lowmg’

By Madeleine Berenson
For the Camera

xperts esti-
mate that
75 percent
of all skiers
are in boots that don’t
fit properly — most
often they’re too big.
A while back I was in
this unfortunate ma-
jority and complained
to friends about my
bruised toenails and
dampened enthusi-
asm for the sport.

“Go see Larry,”
three different people
told me. “He’ll fix vou
up.”

When I found that
required making an
appointment 10 days
in advance, I wonder-
ed, why the big de-
mand? There are
plenty of good fitters
around.

But Larry Hou-
chen, who has been
fitting more than
2,000 clients a year at
Boulder Ski Deals for
the past decade, is
special.

“Everyone I know
who knows Larry
worships him,” said
Tim Troha, senior
technician at The
aports Garage.

“He has a cult fol-
lowing,” said Chuck
Bird, boot fitter at
Neptune Mountain-
eering. “He’s one of
the most prolific and
reliable boot fitters
on the Front Range.
People come from all
over the country to
go to him.”
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Larry Houchen, Boulder Ski Deals’
legendary boot fitter, fits inserts Sunday
for Jason Markel of Boulder,

All expert fitters, in
addition to years of
experience, will have
attended a masters

mechanics workshop,

where they learn to
match your foot to its
most compatible
boot, as well as meth-
ods of customization.
Good fitters find
out your age, weight,
skiing ability, and
where and how often
you ski before select-
ing a boot for you to
try on. They'll ask
you to walk around in
the boots long
enough to gauge

whether you feel an
appropriate amount
of discomfort. Boots
should feel small in
the shop; after about
four days of use they
pack out, loosen and
fit comfortably.

If you want special
amenities like the
thermal liners Hou-
chen cooked up for
me, good boot fitters
will customize those
for you. (My feet
have never been hap-
pier.)

Tim Hilden, a phys-
ical therapist at the
Boulder Center for
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Sports Medicine who
specializes in ortho-
pedic injuries and
gait analysis, regular-
ly sends his clients to
Houchen.

“There’s definitely
a skill involved in un-
derstanding that mar-
riage between the
foot and the boot,
which Larry has, but
he also understands
how the boot affects
the structural align-
ment of the body,” he
said. “He'll do what-
ever it takes to make
it right: press it out,
grind it down, modify
a liner. And he’s
uniquely passionate.”

His devoted cus-
tomers couldn’t
agree more.

“Expertise is only
part of it,” said Ron
LeMaster, skier, writ-
er and father of Cus-
tomer No. 6 in the
“Larry Line"” on a re-
cent Thursday. “It
also has to do with
knowing how to re-
late to people.”

“He’s got charis-
ma,” said Customer
No. 8, Salomon repre-
sentative Rob McGre-
gor. “Look at him. He
never wears match-
ing socks, he always
wears shorts, and
this is the most con-
servative haircut I've
ever seen on him.”

Which leaves one
wondering: Why
doesn't he wear
matching socks?

“Doesn't that seem
like a waste of time,
looking for a match-
ing pair?” Houchen
replied.

He tends to answer
questions with ques-
tions.

When I asked him
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Does he have a fa-
vorite customer?

“Do you have favor-
ite children?” came
his gentle response.
“Not that I see cus-
tomers as children.
But Dad was right:
You should treat ev-
eryone the same.
This job, in some
ways, is like being a
bartender, and if
you're good at it, you
don’t have favorites.”

But an hour-and-a-
half wait, just to get
your ski boots adjust-
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ed: Is it really worth
it?

I posed that ques-
tion to No. 4 in the
Larry Line, physical
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She looked up

hopefully as Houchen
strode past. “I always
plan to be here for a
while. Sometimes I
bring him a sand-
wich.”




